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Abstract 
The paper addresses certain aspects related to the management of human resources within the operational structures specialized 
in economic-financial fraud investigation. You can also find discussed and presented the diagnostic analysis of the activities 
undertaken by the operative works through the SWOT analysis, the analysis of training level and the directions to make more 
efficient their work. 
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1. General consideration 
As a method of scientific research, analyzing new trends in the management of human resources is an important 
tool, which makes it possible to reflect the interaction between the sources, factors, experience and environment 
specific to the fraud investigation. 
In order to keep up with the processes and phenomena manifesting in the criminal field, particularly affecting the 
economic environment, similar structures must have competent human resources prepared to adapt quickly to these 
challenges.  
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Reported to the investigation work, the management as a specific concept includes all activities (homogeneous / 
complementary) conducted by the operative workers, using methods and techniques of management, by aiming to 
achieve the objectives in line with EU regulations in the field. One of the essential components of the management 
is the management of human resources. (M.H.R.). 
In this context, the paper used some of the criteria for the analysis that were considered essential to reflect the 
investigations carried out by operative workers.   
2. Management of human resources development involved in fraud investigation  
The scientific research undertaken reveals some aspects of resource management involved in economic-financial 
fraud investigation. 
Such an analysis regarding the modern management of human resources make possible to identify some 
malfunctions (fluctuations, conflicts, deterioration of work relationships, etc.), leading to loss of performance and 
efficiency of operative workers. 
2.1. Diagnostic analysis on operative workers’ activities  
In order to reflect objectively the work carried out by operative workers, we used SWOT analysis in this paper. 
The four components of the SWOT analysis are presented in Table 1 and include the specific elements that can 
be found in the area the issues regarding the investigative work. 
Identifying the causes that generate the existence of points (strengths, weaknesses), the opportunities and the 
threats makes it possible to take adequate measures, in terms of improving the performance. 
                Table. 1. The S.W.O.T. analysis. 
Strengths: 
- The operative workers’ experience in the 
field of fraud investigation; 
- The existence of an organizational structure 
with different work lines; 
- Adequate working conditions.  
Weaknesses: 
- Number of returned files; 
- Exceeding some reasonable deadlines for 
the investigation;  
- The lack of qualitative procedures;  
- a high level of loading with tasks/worker; 
- high level of overload; 
- permissive legislative regulations; 
- low level regarding the suspects’ 
punishments; 
- low level of motivation.  
Opportunities: 
- absence of competitors with similar 
responsibilities at national level; 
- outsourcing the activities specific to the 
information collection phase (according to 
the technical and accounting judicial 
expertise)  
 
Threats: 
- Increasing the level of economic and 
financial crime; 
- Support suspects by legal regulations 
concerning amnesty or reprieve;  
- Diversifying the forms of committing 
frauds like financial engineering and other 
new financial techniques, never 
encountered so far in Romania.  
 
In order to classify the strengths and weaknesses, we used a scale from 1 to 5 ranking according to two criteria:  
 the influence on the activity undertaken; 
 the importance of the results obtained.  
According to these two criteria, two classification levels were developed, and presented in tables 2 and 3.  
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       Table 2. Classification of strengths . 
No. 
Strengths  
Ranking scale according to Total 
points  
The influence The 
importance 
0 1 2 3 4 
1 operative workers’ experience 5 3 8 
2 different structures 3 2 5 
3 adequate working conditions 4 3 7 
TOTAL 12 8 20 
 
Thus, the classification in the table 2 reveals which of the strengths have a greater influence or are more 
important in achieving the performance, strengths  that can be obtained from operative workers. It is noted that the 
operative workers’ experience and the adequate working conditions have high influence in achieving great results.  
                  Table 3. Classification of weaknesses.  
No. 
Weaknesses 
Ranking scale according to Total 
points  The influence The importance 
0 1 2 3 4 
1 number of returned files 5 3 8 
2 exceeding some reasonable deadlines for the 
investigation 
5 3 8 
3 the lack of qualitative procedures 3 2 5 
4 a high level of loading with tasks 4 3 7 
5 high level of overload 3 3 6 
6 permissive legislative regulations 3 1 4 
7 low level of motivation 3 2 5 
8 low level of involvement 3 2 5 
TOTAL 29 19 48 
 
The comparative analysis in Table 3 reveals those weaknesses on which action must be taken to eliminate or 
reduce their influence (positions 1, 2, 4 and 5 in this case). 
This SWOT analysis should be performed, by taking as element of comparison similar operational structures 
within EU countries, and the findings drawn can be starting points for some new objectives in the field. 
212   Daniela Petraşcu et al. /  Procedia Economics and Finance  27 ( 2015 )  209 – 215 
2.2.  Analysis of the level of the operative workers’ training  
From the large diversity of definitions of the concept of training† in literature, frequently two elements are 
mentioned: 
 the component of the training process;  
 professional training and development. 
In the analysis undertaken, we found that the operative (central and local) structures (of investigation) in this 
area, the training activity is one of the important directions enclosed in the preparation of the decision  makers. 
2.2.1 Professional training and development 
At the national level, a system of staff training and professional development is organized and operates with good 
results, a system both for operative workers (officers and agents) and support staff within the structures engaged in 
such economic-financial fraud investigation. 
Intensive courses for professional training are organized for short periods, in order for the learners to acquire 
specific abilities (skills, knowledge, behavior, etc.) that make up the specific occupational standards for fraud 
investigation activities. 
It is necessary to pursue the ongoing professional orientation, according to the new simple concepts implemented 
in the operational structures of the EU, provided by the Institutional Reform Program (PRI) for 2010-2013 and 
present time. 
2.2.2 The analysis of the personnel dynamics  
The period addressed (2010-2014) includes the period provided by PRI (2010-2013) in order to reorganize the 
operational structures from the territory. 
a) At the national level, in the structures of the Ministry of Internal Affairs the following changes (inputs and 
outputs) related to staff and workers were proposed, changes that have influenced also the operative workers of the 
fraud investigation structures.  
At the level of 2013: 
Entries: 1193 positions out of which: 392 officers, 801 agents, 75 civilian staff based on individual contract. 
Leavings: 222 policemen (officers and agents); 2 civil staff.  
b) The percentage of positions occupied  2013:  
 Total number of positions: estimated: 59391; occupied: 55844; 
 The filling percentage: 94,03%; 
 Total number of policemen: estimated -57060, of which: 13922 officers, 43138 agents; recorded (la 
31.12.2013) 53626, of which: 13141 officers, 40485 agents.  
 Total number of civil staff based on individual contract: estimated: 2331, recorded (31.12.2013): 2218. 
 The filling percentage: 95,2% 
The dynamics presented in Table 4 highlights the evolution of the professional development of the operative 
fraud investigation staff by categories, comparing the period 2012-2014 for the professional body, police (at national 
level).  
 
 
† Terci, N. – Gestiunea resurselor umane, Editura Paralela 45, pag. 144, Piteti, 2004 
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Table  4. 
No. Categories of operative workers 
Year Level of studies (university diploma) % 
2012 2013 2014 2012 2013 2014 
0 1 2 3 4 5 6 7 
1 Policemen, officers 12965 13141 13500 93,6 95,0 97,5 
2 Agents 40167 40485 42400 37,0 38,2 42,5 
Total 53132 53626 55900  
 
Besides the values presented, we mention that the territorial operative structure of investigation in terms of the 
evolution of the number of investigators, can be represented in percent as follows: 
 For the years:                              2012         2013 2014 
 The evolution of policemen number:                     1790 1780 1810 
 The percentage of the total of the policemen:        33,6% 3,31% 3,22% 
Regarding the evolution of the professional development, according to the data presented, there is a gradual 
increase for the period under review, as a result of employing young graduates with higher education diplomas 
within the territorial operational structures. This has led to an increase of the quality in the fraud investigation.  
 
Fig. 1. Graphical evolution of professional development of operative workers (at a national level) 
According to the data in the figure 1 we can see a noticeable increase in the level of training of operative workers 
at national level, as an outcome of the implementation of International Reform Programme (PRI). 
Note the sharp rise in the level of training from  48% in 2009 to over 93% in 2012 and 97.5% in 2014. 
The analysis undertaken emphasizes the importance of including police forces (officers and agents) in the well-
known programs of improving the level of training (basic, continuous and permanent), and those aiming to improve 
the capacity of absorption of European funds.  
2.3. The analysis of the quality of work efficiency of the operative workers  
The analysis conducted reveals the directions in which action must be taken to optimize the work quality of the 
operative workers.  
As main directions covered by the analysis performed on which to act, we could mention:  
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    2.3.1. Workload optimization in terms of job tasks per operative workers: 
This should be done according to the complexity of the cases investigated, in order to avoid overloading the 
operative workers. 
At the level of the operative structures (department, office, division, directorate), the managers are required to 
take organizational measures to balance the workload (motivation, distribution of tasks, etc) in relation to the work, 
experience and expertise of those concerned . 
To achieve an optimization of workload per operative workers, the decision makers need: 
 to ensure a charge with tasks according to job description, experience and salary levels agreed; 
 to let the operative workers know the content and urgency of the objectives in the area of its liability; 
 to guide the efforts and skills of operative workers for carrying out the investigation in a high quality and in 
reasonable time. 
2.3.2. Linking the area of responsibilities   
Linking the area of responsibility for each operative worker with the complexity level of frauds assigned to be 
investigated can contribute to improving the investigations and identifying those solutions that determine its 
regularization, having outcomes aiming: 
 the improvement of operative workers’ efficiency; 
 the improvement of human resources quality; 
 the growth of responsibilities; 
 the educational side of the operative workers etc.  
A way to record the activities undertaken is the preparation of the Single Plan on Objectives (daily, weekly, 
monthly) of Investigation which is a modern form of management of each worker's own work, being able to 
highlight: 
 the stage of completion of investigations; 
 proposed / existing reasonable levels for deadlines;  
 Individual performance scores achieved. 
2.3.3. Operative worker’ (or team) experience 
This training course must be addressed, as it is viewed as a base for the efficiency of the quality of work of 
operative workers in terms of economic-financial fraud investigation. 
Practices and experience are a priceless source of (theoretical and practical) knowledge which is an important 
vector in improving the fraud investigation. 
The investigation requires teamwork and must be conducted in full compliance with the specific procedures 
developed for this purpose. The team should include operative workers with well-known experience and expertise to 
be helped by young officers and agents, graduates of institutions of higher education or training courses in the field. 
3. Conclusions 
The approach to the topic and research undertaken aimed to present the most appropriate form of analysis of 
human resource management (HRM) on the objective reflection of the investigations undertaken by the operative 
workers. 
We analyzed the training and direction, and the streamline of the work quality of the operative workers. 
Implementing the management solutions from the analysis will prevent the appearance of future risks (which may 
cause adverse effects on the quality of work performed by operative workers), in terms of avoiding the cases of: 
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 not being personally able to solve complex fraud committed by culprits; 
 occurring fluctuations to encumber on providing specialized staffing needs. 
In the fraud investigation work, assessing the performance of workers is done based on the effectiveness of the 
quality of work performed. The operative workers have information and a great deal of knowledge and expertise, the 
degree of efficiency becomes higher. 
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